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General assessments
	Category
	Advisor expects
	Advisee expects
	Notes

	1. What the mentor  provides
	
	
	

	2. Goals:
	
	
	

	Short term
(1- 6 months)
	
	
	

	Mid term
(1 – 2 years)

	
	
	

	Long term
(3-5 years)

	
	
	

	3.  Milestones
	
	
	

	Short term
(2- 6 months)

	
	
	

	Mid term
(1 – 2 years)

	
	
	

	Long term
(3-5 years)

	
	
	

	Longer term
(5-10 years)
	
	
	

	4.  Approach (activities towards milestones)
	
	
	

	Winter 2017
	
	
	

	Spring 2017
	
	
	

	Summer 2017
	
	
	

	Beyond
	
	
	

	5.  Publication Plans
	


	
	

	6. Authorship
	
	
	

	7. Funding
	
	
	

	Year 1
	
	
	

	Year 2
	
	
	

	Years 3-5
	
	
	

	8.  Research support
	 
	
	

	9. Professional meetings
	
	
	

	10. Courses
	
	
	

	2016-2017 AY
	
	
	

	2017-2018 AY
	
	
	

	Beyond
	
	
	

	11. Plans for reviewing mentoring plan
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	Strengths
	
	

	Areas for improvement
	
	

	Strengths
	
	

	Areas for improvement
	
	






